
The Catalyst (Event)
The Shift (Transformation)
The Next Normal (Application)

Creating safe spaces for your people to be seen, heard, and valued
Allows them to show up fully, wholly and authentically.
Enhances Engagement
Diversity, equity, inclusion
Skills, gifts, talents, abilities
Focuses on Communication, collaboration & connection
Innovative, Inclusive Leadership

Immediate interventions
Significant interventions that can be delayed
Little or no intervention
Prepare for the loss

The People Side of Change
IChange brings out who we are at our core.  Understand who your people are to best equip them
for change and optimize talent in the midst of uncertainty.

The Process of Change
Change is a process that begins with an event.

Creating Safe Communities: Seen, Heard, Valued

From Triage to Trust
What’s your priority?

KARSGROUP.COMinfo@karsgroup.com

KEY TAKEAWAYS
Same Storm - Different Boats:
Navigating the People Side of Change

Equip your people to understand and navigate
the process of change to create sustainable
success.
Inclusive leadership creates a sense of
community and encourages shared
accountability.
Creating safe places where your people feel
seen, heard and valued in the midst of
uncertainty is key to attract, retain, and
develop talent.

Key Concepts
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Apply: What will you do in the next
two days to apply what you’ve
learned?
Build: What will you do in the next
two weeks to build upon what
you’ve learned?
Sustain: What will you do in the
next two months to sustain what
you’ve begun?

Apply – Build – Sustain:
Now that you have begun the process
of examining your approach, what are
you going to do to apply, build, and
sustain what you’ve discovered
through this process?

KEY TAKEAWAYS TITLE

About the KARS Group
The KARS Group LTD helps organizations create
safe spaces where their people are seen,
heard, and valued by equipping leaders to
embrace, manage, and lead through change.
Our focus on engagement, learning, and
leadership creates a comprehensive
approach that leads to long-term, sustainable
success. Contact us at www.karsgroup.com.

What did you learn from listening
to others?
What adjustments do you need to
make?
What questions do you now have?

Reflection

Optimize Position Descriptions
Community-focused
Day in the life description

Solution Design Framework
The solution I'm proposing is...
The problem it solves is...
The obstacles that must be removed are..
The support needed is..
To sustain this requires...
We measure success by...

Pulse surveys
Stay interviews
Speak a common language
What does success look like?
Shared Accountability
Leading in your zone of influence

Leading From Within

Same Storm - Different Boats: Creating safe communities
where everyone feels safe, seen, heard, and valued.

http://www.linkedin.com/in/karivers
http://twitter.com/karsgroupltd
https://www.instagram.com/karsgroupltd

